How We Can Help Your Company With ISO Changes

ISO Standards are tricky for many businesses to navigate. ISO 9001, ISO 14001, ISO 13485,
IATF 16949, AS9100 standards have all recently changed. That can make it difficult for a
business to adjust to such quick turnaround so quickly. ISO standards are meant to be useful
tools for the marketplace. The challenges faced by both businesses and organizations today are
very different than the challenges that these entities faced a decade ago. Customers and
Regulatory Authorities also have new needs with an increased demand for more access to
information as well as more interest in compliance.

The ISO and IATF standard changes reflects many different areas of business that must be
addressed on a regular basis. These include: quality management system processes, leadership
roles, context of organization, risk, documented information, data analysis and process
effectiveness.

Many of the standard changes are not obvious and not clear as to the expectation for
compliance. That’'s why it's important to hire an consultancy and training organization who
knows what they’re doing in the area of ISO revisions, updates, compliance tools and proven
implementation methods. Without the right guidance, your quality management system could be
changed for the worse. We believe that the implementation of the QMS should be process
focused, management focused and objective focused.

Risk Assessment — consider business risks, process risks, customer risks, supplier risks. Even
small changes to the QMS can have a big impact on risk.

Documented Information — Control QMS documentation and maintain required records.

Mayo Manufacturing Management provides the training and support that your company needs to
properly implement and execute any ISO standard changes that are made to your company’s
specific ISO documentation. Contact us today for all of our training programs and employee
education services to help your business thrive and keep up with the times. If you are looking for
a controlled process for quality management system update and transition, use a proven
consultancy firm and contact Mayo Manufacturing Management, Inc.



