How A Quality System Gap Assessment Can Help You

A Gap Assessment is performed so that businesses can understand differences in quality
management systems and the compliance requirements of applicable standards. These types of
assessments are performed by Mayo Manufacturing Management in order to help organizations
determine and understand where there are compliance and system gaps.

This is an incredibly valuable tool in order focus on the priority items where processes can be
improved and how resources can be allocated more effectively and efficiently.

Mayo Manufacturing Management assists you as a client better understand your business
processes in order to modify your quality management systems accordingly. If you feel that your
business can benefit from a GAP Assessment, then give us a call and we’d be happy to help.



